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Attachment 1; Request for Limited Sourges Memo Format

LIMITED SOURCES JUSTIFICATION
ORDER >$3,000

FAR PART 8.405-6

2237 Transaction 4 or Vista Eqguipment Transaction #:  675-13-3-58372-0105__ {INSERT)

This acquisltian is conducted under the authority of the Multipte Award Schedule Prograni. The mataerial or
service lsted 3 part 3 below Is sole source, therefore, consideration of the number of contractors required by
FAR Subpart 8.4~ Faderal Supyly Schedules, Is preciuded far the reasons indicated below.

Restricted to the followlng source: Frovide griginal menufacturer’s name for material or contractor's name for
servite. {if & sole source manufacturer distributes via dealers, ALSO provide dealer information.}

Manufacturer/Contractor: Delaltie LLP
ManufaciurerfContractor POC & phone number: 703-251-1642
Mipr/Contractor Address: 1725 Duke St Alexandria VA 22314
Dealer/Rep address/phone number;

$4 The requested materta) or service represents the minimum requirements of the Government.

pepartment of Veterans Affairs
Oriando VAMC,

5201 Raymond 57,
Orlando, FL 32803

{1) AGENCY AND CONTRACTING ACTIVITY:

VisN: B_.

{2} NATURE AND/OR DESCRIPTION OF ACTION BEING APPROVED: )

The Orlando YAME priginal completion date of the pew Lake Nona Hospital was October 2032, Due tgq
gonstruction delays and the magnitude of starting a brand new hospital from a putpatient giinic and
cogrdination of trangitioning seivices and starting new pnes that were not avaiiable In the gutpatient glinle, The

anticipated date s spring/summer of 2014 however, there is still a need for activation support services and
transition plapning for the Lake Nona Hospital project, IAW 8.405—6{al{ LI(I(C} the action belng appraved is a

logical follow-on tp an orlginal £S5 competed order..

{8} (a) A DESCRIPTION OF THE SUPPLIES OR SERVICES REQUIRED TO MEET THE AGENCY'S NEED:

1.The contractar shall maintain and manage the Master £gulpment Acguisitiop Listing {MEAL) spreadsheet far
the Lake Nona Hospital project.
1a. The contractor shall reconclle discrepancies batwgen equipment iterms in the hospital drawlings/design and
the MEAL spreadsheet for Lake tona VA Hospital prolect.

2. The contractor shall assjst serviges/departments in developing procurement packages to inglude salient
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characteristics for current and new items fgr thie Lake Nona VA Hosoital praleet.
3. The Contracter shall cogrdinate delivery pnd installation of ol medical, non-medical egulpment and supplies

inthe MEAL spreadsheet for Lake Nona VA Hospltal,

38, The Contractor shal' input and update dellvery/instaliation dates into the MEAL spraadsheet for Lake Nona

VA Hospital,
4, The Contractor shall cocrdinate and schedule user and biomedical Lralning with vendors for al medical and

gon-medical eauipment for the Lake Nona YA Hospiiat
4a. The Contractor shall input training dates In the MEAL snraadsheet lor Lake Nona VA Hospital,
5. The Contracte | assist and prepare service/depactment specific mow n for exisli d new sarvices

for Lake Hona VA Hospitat,

[b) ESTEMATED DOLLAR VALUE: -

{c} REQUIRED GELIVERY DATE: 28 Sep, 2013

{4) (DEMTIFICATION OF THE JUSTIFICATION RATIONALE {SEE FAR I1.405-6), AND IF APPLICABLE, A
DEMONSTRATION OF THE PROPUSED CONTRACTOR'S UNIQUE QUALIFICATIONS TO PROVIDE THE REQUIRED

SUPPLY OR SERVICE. {CHECK ALL THAT APPLY AND COMPLETE)

| Specific characterstics of the material or service that limit the avallabillty to 3 sole source {unigue
featuses, function of the ltem, ate.), Describe in detail why only this suggested source can furnish the
requitements to the exciusion of other sources.

| A patent, copyright or proprietary cata limits competition. The proprietary datzis:
{if FAR 8.405-6{a){2)iil before postine. Do net include specific proprietary data. Only mention the type of
enuinment, procedure, elc. to show that proprietary supplies or sgzvices are being procured,}

| These are "dir tacemenis” parts/ecomponents for existing equlpment.

:] The materlal/service must be compatible In all aspects {form, {It and function) with exlsting systems
prasently Instalied/performing, Describe the squipment/function you have now and how the naw ltem/service
must coordinate, connect, or interface with the exIsting system.
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@ The new work Is a logical follow-on to an original Federal Supply Schedule order provided that the
original order was placed in accordance with the a pplicable Federa) Supply Schedule ordering procedures. The
original order must not have been previously issued under sole source or limited source procedures,
Per FAR 8.405-6{a){1){C) in the interest of economy and efficiency the new work is a logical follow-on to a
original federal supply schedule order. The original contract G3-10F-0083L / V675-C10291 was competed under
solicitation number VA248-13-R0-0374 using FAR Part 8.405-2. The new work to be completed will continue the
services that were on the original coniract ta include: {1} eguipment selection, {2} monitor gquipment
rchases and overali budget, (3) tracking equipment, {4} trackin delivery schedule and purchases of

equipment, (5} scheduling instailation and training for purchased o ulpment {6) assist service/departments with
creating a move plan for services to transition to the new hospital. The new work js intimately related and is a
loglcal continuatlon to the original order. Having another veridor continue the work ls not efficient and cost
effective because the original contractor created and established processes to impiement and monitor the tasks
mentioned earlier. The original contractor also created the MEAL spreadsheet which took three menths to
create and establish and cost approximatel 8,000 in man-hours. The MEAL needs to be continuous
updated to complete the deliverahles In the statement of work that were determined on the original arder,
The originat contractor has established contacts and professional relationships that were forged over the past

ear and a half with approximately 2000 clinical, administrative, and professional staff. The relationships were
developed through daily meetings with the hospltal services eatherin information, and resources to
coordinating and accomplish tasks outlined in the SOW. The original contractor has also been present in all the
gritical activation meetings updating the hospital leadership and staff on the equipment. Furthermore, th

tential new contractor will have to auickly develop these working relationshins with approximately 81

different departments/services that took the original contractor over a year. The most critical delay risk would
be the CLC which is expected 1o open 3s early as fall 2033, The orlginal vendor has int ate knowledge on the

preparation of the CLC and sensitive time lines, because they have been working closely with the Qrlando key

personngl for the past vear and a helf, It is imnerative that the CLC be activated on time to take the influx of CLC
patients in the central Florida area. The original contractor was processed by OPM and has current background
and security credentials in place for access to government facilities and IT systems. Based on the original
security credentialing, it took, on average, 30 days or more for a completed backeground check and issuance of

PIV cards. The original contractor bas aceess to IT and VISTA and has been trafned on how to use the VA's
budget system {VISTA). The lead time is 30 davs or more to get access to IT and VISTA and for training on the

VISTA system. The original cost to accomplish the initial startup, access, and training is approximately
$423,000., based on the original monthiy cost, An award to another source would result In a substantial
duplication of cost to the Government that is not expected to he recovered through compatition.

O An urgent and compelling need exlsts, and following the ordering procedures would rasult In

unacceptabie dalays.




{5) DESCRIBE WHY YOU BELIEVE THE ORDER REPRESENTS THE BEST VALUE CONSISTENT WITH FAR 8.4 70O AID
THE CONTRACTING OFFICER IN MAXING THIS BEST VALUE DETERMINATION;

The original delivery order was solicited via e-buy utilizing GSA schedules; the price has been judeed fair and
reasonable (AW 8.405-2(d), In addition, discounts were reguested and will be requested from the incumbent
contractor from the GSA negotiated price. Bast Value was determined on the original order through an
evaluation team that evaluated the contractor based on the evaluation criteria that was he solicitation and
the level of effort proposed by the contractor to nerform the specific task. The best value determinatien is stifl
vatid as the incumbent contractor can still supplv the greatest overall benefit in fesponse to the requirement
based on previous knowledge of the contract and the inner workings of the VA, Furthermore, the incumbent
contractor has created many templates, work breakdown structures and other Important work product to aid in
the activation of the hospital. Jt would not be cost effective for a hew contractor to start from the beginning,

{6} DESCRIBE THE MARKET RESEARCH CONDUCTED AMONG SCHEDULE HOLDERS ANP THE RESULTSOR A
STATEMENT OF THE REASON MARKET RESEARCH WAS NOT CONDUCTED:

Market research was conducted and it was concluded that the same climate and pool of contractors are

available as In the original market research conducted during the pre-acqulsition phase of the original contract.
There are 830 vendors available under SIN 874-7 {Mission Orieated Business Integrated Services [MOBIS]),

which was the original SIN that the original contract was competed under.

(7) ANY OTHER FACTS SUPPORTING THE JUSTIFICATION:

(8) A STATEMENT OF THE ACTIONS, IF ANY, THE AGENCY MAY TAKE TO REMOVE OR OVERCOME ANY
BARRIERS THAT LED TO THE RESTRICTED CONSIDERATION BEFORE ANY SUBSEQUENT ACQUISITION FOR THE

SUPPLIES OR SERVICES IS MADE:
The Orlando VA Medical Center has an enormous task tg activate one of the biggest hospitals in the VA system,
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The Oriando Activation Dffice fn coordination with the construction schadule Is tasked with the purchase of the
equinment. £oods. and sarvce ta activate a pew hospital, They are alse rasponsloie for the staffing and

soordinating the staff a5 the hospital onens grd prepares to accept patients. The continuousfy moving
wonstruction schedyle continues tv be the higpest barder 1o bry td schedule coordinate, and procure what Is

necessary to aclivate the hospital. The lkelthood of snother restricted procuroment bke this Is as this service s

pnly neaded for {he activation of a new hospital and assuming that after the hospital Is complete this type of

servire will no longer be needed.

{9) REQUIREMENTS CERTIFICATION: 1 certify that the requirement putlined In this justification is a 8ona Fide
Need of the Department of Veterans Affalrs and that the supporting data under mv cognizance, which are
inclsded in the justificstion, are accurate and complete to the best of my knowledge. | understand that
processing of this limited sources justfication restricts consideralion of Federal Supply Schedule contractors to
fewer than the number required hy FAR Subpart 8.4. /This signuture 1 the requestor’s supervisor, fund control
point official, chief af service or someone with responsibility and occountability.}
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NAME TITLE SERVICE LINE/SECTION
o lanils  Vidm

FACILITY

{30} APPROVALS IN ACCORDAMNCE WTH FAR 8,405-6{d):

2, CONTRACTING OFFICER'S CERTIFICATION {required): | certify that the foregoing Justification Is accurate and
complete to the best of my knowladge and belief,

e d 21, P ALIQ. 2013
o L -
CONTRACTING OFFICETS SIGNATURE DATE
Kory Stlles, Contract Spaclalist ] Onlando VAMC
NAME AND TITLE FACILITY

b. PRODUCT LINE SUPERVISOR (up to SAT): [ certify that the foregoing Justification Is accurele and complete to
the best 9 fmy knowledge and helief. *This sigaature may be the VISN NCM/PCM If the Contracting Officer end
Con tr ervisor Is the same md:wduﬁ'
v ___,}-.. - H
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slG’ TURE DATE

/< Kenneth Williams

supervisory Contracting Officer
Orianda VAMC
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SIGNATUREL V : DATE
TINEM

VISN 8NCa/PCIa

HIGHER LEVEL APPROVAL (Required For orders over S508,000):

B SAQ: fcertify the justification mests requirements for restricting consideration of Fedaral Supply Schedule
contractors to lewer than the number reguired by FAR Subpart .4,

K b Seply3
ity u

SIGNATURE DATE

DIRECTOR, SAQ £ast
f. VHA HCA REVIEW AND APPROVAL {over $500,000 to $16 mitlion}; | have reviewed the feragolng Justification

and find it ta pe Bjpte and agcurate to the best of my knowledge and belief and approve for restrieting
consideralliifl of e SaderatBupply Schefluif contraciors to fewer than the number required by FAR Subpart 8.4
/ 9/ &/73

Chief Pracurement and taglstics Officer DATE 4 ’
VHA Head of Cantracting Activi CA}




